
Every two years your Eastern Synod Council goes through a
process of identifying new mission goals for the coming bienni-
um. This mission plan is then presented for adoption at our bien-
nial synod assemblies and shapes the work of the council for the
subsequent two year period.

This year’s proposal focuses very specifically on how we
might more effectively live out the ELCIC theme A Church in
Mission for Others. Section 1 of this plan reads as follows:

The gospel calls the church to be in mission for others, not for our-
selves. Recognizing this, we intend to design, create, and implement mis-
sion plans based on the gospel’s call to meet the needs of others. As we
realize these plans, we commit ourselves to ongoing evaluation of our
efforts. We will, likewise, encourage congregations to engage in a similar
program of mission planning and evaluation.

As such the Eastern Synod will:
• Encourage each congregation to have a congregational mis-

sion plan.
• Create appropriate vehicles for church-wide reporting and

review of congregational mission initiatives.
• Revise forms for the Congregational Profile as used in call proces-

ses so that it is more focused on mission plans and opportunities.
• Promote the use of such programs as Natural Church 
• Development, Transformational Ministry, etc.
• Identify congregations to examine and test new mission mod-

els and initiatives.
• Include training for mission plan development in the First 

Call program.
• Consider developing materials and a process for engaging in

an Every Congregation Visit.

• Routinely evaluate all Synod Council work, the work of the
synod committees, working groups and committees in light of
the following six priorities:

1. We want to be a synod that nurtures leaders who encourage and
equip other leaders.

2. We want to be a synod that works in partnership with others.
3. We want to be a synod that reflects the diversity of our society.
4. We want to be a synod that is generous.
5. We want to be a synod that is passionate about our relationship

with God, in Christ.
6. We want to be a synod that is engaged by challenging questions.

Over the next three issues of the Eastern Synod Lutheran, I will
be commenting on each of these priorities and identifying the spe-
cific ways your Synod Council intends to achieve them. A complete
text of this full mission plan document is available on the Eastern
Synod website and I would encourage our membership, particular-
ly pastors and congregational councils, to review this plan over the
next several months in advance of our Synod Assembly.

Planning is important. It’s important in how we function as
individuals, as families and communities. Regrettably, we don’t
often appreciate the need for good and effective planning in the
life of the church, and by default, passively adopt “non-plans”
that lead to continued stagnancy, complacency and decline. We
can and must do better.
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A Renewed Vision for
Mission in the Eastern
Synod 2006-2008

The Bishop’s Journal
Helene Elizabeth Nolting 
April 20, 1910 to December 3,
2005. Helene Nolting (nee
Youn) wife of the late Rev
William Nolting died on Dec-
ember 3, 2005.  Born in Gow-
anstown, Ontario she resided
in Stratford, Ontario. Helene
is survived by her children;
Joan, Kathryn (Clarence) and
David (Diane) and will be
missed by her 7 grandchil-
dren and 4 great grandchil-
dren.  Besides her parents and
husband she was predeceased
by a son, William Nolting and a
daughter, Marjorie Nuhn. 

Throughout the year, most
congregations receive
numerous solicitations

from charitable agencies,
requesting financial support for
a variety of causes. Some of
these requests originate within
the synod. Many more come
from external sources.

In an effort to provide a
responsible means for manag-
ing the number of solicitations
and to provide some guidance
to congregations, sponsors of
appeals are required to seek
approval from Synod Council
before they are permitted to
approach congregations direct-
ly. Each year, Synod Council
reviews the requests it has
received and determines which
appeals to authorize for the fol-
lowing year.

In addition to regular benev-
olence and the Global Hunger
and Development Appeal,
Synod Council has authorized
the following special appeals
for 2006.
• Waterloo Lutheran Seminary

—Seminary Sunday
• Outdoor Ministry—envelope

in The Eastern Synod

Lutheran (May) 
• Lutheran Campus Ministry

—Student Recognition
Sunday (September)

• Eastern Synod Lutheran—
voluntary subscription enve-
lope in The Eastern Synod
Lutheran (September)

• Canadian Missions—
Partners In Mission Program
(ongoing)

• St. Peter's, Kitchener
(Television Ministry Appeal) 

• Edgewood Appeal—subject to
approval from the K-W
Conference, the appeal to be con-
ducted in that conference only

• National Youth Project
(Synod Wide Emphasis)—
loose offering on March 5,
2006 to be designated for the
National Youth Project:
Mission Possible 

In addition to the synod-wide
authorized appeals listed
above, each congregation may
also identify other causes they
wish to support. 

Donations to any special
appeal are understood to be
above and beyond, not in lieu of,
regular benevolence offerings.

Synod Council
approves Special
Appeals for 2006

Obituary

Margret Charlotte (Le-
mbke) Cardwell was
born March 22, 1921

in Hannover, Germany and
died December, 2004 of a
lengthy illness. She was raised a
Lutheran who was educated in
the convent schools and
became a teacher in Germany.
She taught for many years in
Germany before immigrating to
Canada in 1954. Margret devot-
ed her life to teaching and
taught in West Flamborough,
Hamilton, Pembroke and
Petawawa Ontario. She was a
Christian woman who
devoted herself to St Timothy's
Lutheran Church in Pem-
broke, Ontario. She was an
avid church school teacher and
served on many committees
including the committee to
assist refugees from Cambodia.

Margret, a true educator, was
concerned about the education
of people and how she could
help others to become better
Christians. To this end she set
up her estate so that it would be
used to help train native Christ-
ian Missionaries in their own

countries and to help feed the
poor of the world.

Therefore it was with great
joy that in December 2005,
Pastor Randy Liedtke, of St.
Timothy's, presented a cheque
to the Pembroke and Area
Ministerial Association to help
them in their endeavours to
help the poor in Pembroke.

Zachariah Mandara, a Luth-
eran Pastor from Tanzania, 
working toward his PhD, was
awarded the first scholarship by
the newly formed trust. He is
currently completing his PhD
studies at St. Paul’s University
in Ottawa and plans to return
to Tanzania after graduation.
The trustees also forwarded
funds to Waterloo Lutheran
Seminary, Lutheran Theological
Seminary in Saskatoon, the
Cameroon Seminary, the Luth-
eran World Federation and the
Malagasy Seminary. The Mar-
gret (Lembke) Cardwell Edu-
cational Trust, will make Mar-
gret's goal of educating native
Christian missionaries a life-
long goal and be a benefit for
years to come.

Dedicated Teacher
Supports Ministries
Evelyn E M Swanson,
St. Timothy’s, Pembroke

Renewing
Worship Plan for
Introduction of
Evangelical
Lutheran Worship
This article has been extracted
from the newsletter of the
ELCIC’s Program Committee
for Worship. To read the entire
document please see the
December 2005 Newsbulletin
found at www.worship.ca

For several years, The
Evangelical Lutheran Church
in Canada has been a partici-
pant in Renewing Worship, a
multi-year, five-phase process,
undertaken by the Evangelical
Lutheran Church in America,
designed to renew the worship
of the church and to produce
the generation of worship
resources to succeed the Luth-
eran Book of Worship. Rene-
wing Worship saw a great deal
of individual and congregation-
al participation. Thousands of
people were involved: submit-
ting original work, serving on
development panels and edito-
rial teams, attending events,
testing provisional materials,
visiting the website and provid-
ing feedback.

Renewing Worship process
has resulted in a new family of
resources that will support
worship in ELCA and ELCIC
congregations regardless of
size, location, style of music or
ethnic background. Variety
and flexibility are a significant
priority. Resources will be
available in different formats
(Print, CE’s, web delivery),
and will continue to unfold
over time, in response to
changing mission needs. At its
centre resources will have a
new primary book of worship
intended to replace Lutheran
Book of Worship (LBW).

Publication of a new book
called Evangelical Lutheran
Worship is anticipated for
October, 2006. At length,
Evangelical Lutheran Worship
will be available in electronic
as well as print form and will
provide a “core” rather than a
comprehensive collection of
hymns and liturgical material.


